LMI: Board resolution on holding Annual Board of Directors 2019 of the Company
On 08/ 04/ 2019, IDICO Machinery Erection Construction Investment Joint Stock Company announced the resolution No. 30/ NQ- HDQT of Board of Directors of the Company on holding annual Board of Directors 2019 of the Company as follows:

Article 1: Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the report on result of production, business and investment activities in 2018 and expects business operation plan and investment plan for 2019 of the Company as follows:
1.1. Value of production and investment 

	No.
	Target
	Unit
	Implementation of 2018
	Plan for 2019
	Plan of 2019/ Implementation of 2018 (%)

	1
	Total production and business (including A grade materials)
	VND million
	445,745
	310,000
	86.11 %

	2
	Other revenue and income
	VND million
	278,703
	260,000
	93.29 %

	3
	Profit before tax
	VND million
	10,762
	10,200
	94.78 %

	3. 1
	Profit/ charter capital
	%
	19.57 %
	18.54 %
	91.46 %

	3. 2
	Profit/ revenue
	%
	3.86 %
	4.25 %
	107.86 %

	4
	Pay to State budget
	VND million
	23,782
	20,000
	84.1 %

	5
	Value of investment and development
	VND million
	11,495
	29,200
	254 %

	6
	Average income
	VND million
	8.5
	8.5
	100.00 %

	7
	Working capital loan limit
	VND million
	175,000
	200,000
	114.28 %

	8
	Guarantee limit
	VND million
	45,000
	50,000
	111.11 %

	9
	Expected dividend payout ratio
	%
	12 %
	12 %
	100.00 %


1.2. Implement the investment for 2018
· IDICO Machinery Erection Construction Investment Joint Stock Company completed the purchase of machinery for the factory phase 03 (including house structure + crane and blasting home system)

· IDICO Machinery Erection Construction Investment Joint Stock Company opened the office and the construction of its auxiliary area is being checked and accepted
· IDICO Machinery Erection Construction Investment Joint Stock Company is continuing to research, promote and build workshops and purchases machinery and equipment for Accurate Mechanical Enterprise and LAMA IDICO Mechanical Factory
· Total value of investment for 2018: VND 11.495 billion
1.3. Financial situation 
On the principle of careful selection of customers, IDICO Machinery Erection Construction Investment Joint Stock Company considers the financial situation as one of the top selection criteria. Therefore, financial situation of the Company is quite good. In recent years, although other companies in the same industry face many difficulties, LAMA IDICO is trusted by both domestic and foreign investors. Although the traditional domestic partners pay slowly but their strong financial resources are trusted by credit institutions when the Company needs to borrow working capital.
Processing exported product accounts for a large proportion. Therefore, when working with credit institutions, IDICO Machinery Erection Construction Investment Joint Stock Company gains certain advantages (applied preferential policies because of the Company’s USD sources).
In the year, IDICO Machinery Erection Construction Investment Joint Stock Company balanced cash flow, used effectively and guaranteed capital for the investment projects as well as production and business activities of the Company; complete the plan to repay the banks.

The payables and receivables as at 31/ 12/ 2018 were quite high. However, IDICO Machinery Erection Construction Investment Joint Stock Company has made great efforts in recovering capital.

A number of main financial targets:

· Total revenue and other income: VND 278,703 million

· Profit before tax: VND 10,762 million

· Owners’ equity: VND 90,232 million (Charter capital: VND 55,000 million)
· Receivable debt: VND 138,432 million (receivable from customers: VND 135,351 million)
· Payable debt: VND 211,470 million (not inclusive of undue debt)

· Profit before tax/ Total revenue: 3.87%
· Profit before tax/ owner’s equity: 11.93 %

Article 2:  Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the report of Board of Directors and Supervisory Board of the Company on the implementation of tasks in 2018 and plan for 2019

Article 3: Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves audited financial statement 2018 of the Company

Article 4: Board of Directors and Supervisory Board of IDICO Machinery Erection Construction Investment Joint Stock Company approves a number of documents for the Meeting such as working rule at the Meeting and the submissions at the Meeting as follows:
Time to hold the Annual Board of Directors 2019 of the Company:

Location: the 5th floor of LAMA IDICO Building – Km 23 – National Route 51 – Long An Ward – Long Thanh District – Dong Nai Province

The submission need to be approved before the Meeting

1. The Submission on approving audited financial statement 2018 of IDICO Machinery Erection Construction Investment Joint Stock Company
2. The Submission on distributing profit and paying dividend of 2018 of IDICO Machinery Erection Construction Investment Joint Stock Company; Plan to distribute profit and pay dividend of 2019 of the Company

2.1. Expected plan to distribute profit and pay dividend of 2018 of IDICO Machinery Erection Construction Investment Joint Stock Company:

· Accumulated profit after tax as at 31/ 12/ 2018 of IDICO Machinery Erection Construction Investment Joint Stock Company is VND 8,911,564,171

	In which:
	

	· Profit after tax of previous years
	VND 0

	· Profit after tax of 2018
	VND 8,911,564,171


· Plan on appropriation of funds as follows
	+ Pay dividend in cash (expected 12%/ charter capital) 
	VND 6,600,000,000

	+ Appropriation of investment and development fund (10% of profit after tax)
	VND 891,156,417

	+ Appropriation of Bonus and Welfare fund (10% of profit after tax of 2018)
	VND 891,156,417

	+ Appropriation of Bonus fund for Executive Board
	VND 500,000,000

	+ Remaining profit will be used to supplement Investment and Development fund
	VND 29,251,337

	In which: 

· Bonus fund: 8% of profit after tax of 2018
· Welfare fund: 2% of profit after tax of 2018
	


Pay dividend (expected): According to Annual Board of Directors 2018 of IDICO Machinery Erection Construction Investment Joint Stock Company, expected dividend payout ratio 2018 is 12%/ share (shareholders will receive VND 1,200 for 1 share they own).\
· Shareholders of the Company will be paid dividend of 2018 with implementation rate of 12%/ share

· Current charter capital of the Company is VND 55 billion

· Payment form: pay in cash or by transfer

· Payment time: Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company authorizes Board of Directors of the Company to select appropriation payment time according to actual situation of production and business activities of the Company

2.2. Expected plan to pay dividend and plan to distribute profit of 2019 of the Company

	
	· Dividend (expected)
	: 12%/ charter capital 

	
	· Distribution of profit
	

	
	+ Investment and Development Fund
	: : 10% of profit after tax of 2019

	
	+ Bonus and Welfare Fund
	: 10% of profit after tax of 2019

	In which:
	· Bonus fund: 8%
	

	
	· Welfare fund: 2 %
	


3. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approve paying remuneration of 2018 to Board of Directors, Supervisory Board and Secretary of Board of Directors of the Company and proposing the remuneration and salary of 2019 which will be paid to Board of Directors, Supervisory Board and Secretary of Board of Directors of the Company as follows:
3.1. Remuneration of 2018 for Board of Directors, Supervisory Board and Secretary of Board of Directors (approved by Annual Board of Directors 2018 of the Company)
	· Chair of Board of Directors 
	: VND 5 million/ month

	· Members of Board of Directors 
	: VND 3 million/ person/ month

	· Head of Supervisory Board  
	: VND 3 million/ month

	· Members of Supervisory Board  
	: VND 2 million/ person/ month

	· Secretary of Board of Directors 
	: VND 2 million/ month


3.2. Expected plan to pay remuneration of 2019 to Board of Directors, Supervisory Board and Secretary of Board of Directors of the Company
	· Chair of Board of Directors 
	: VND 5 million/ month

	· Members of Board of Directors 
	: VND 3 million/ person/ month

	· Head of Supervisory Board  
	: VND 3 million/ month

	· Members of Supervisory Board  
	: VND 2 million/ person/ month

	· Secretary of Board of Directors 
	: VND 2 million/ month


4. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on plan to use the capital for production, business and investment activities in 2019 of the Company

· Long-term loans and medium-term loans from banks
Continue to complete the construction and the settlement of the construction of the office and its auxiliary area with the remaining value of VND 13.3 billion

Continue to complete expanding the processing workshop with total investment of VND 5.3 billion

Purchases machinery and equipment for the construction at Accurate Mechanical Enterprise and the Processing Workshop with total investment of VND 9.5 billion 
In which: 

+ Loans from credit institutions: VND 22.21 billion
+ Own fund of the enterprise: VND 3.81 billion

· Use investment and development fund to invest in external projects
Contribute capital to establish subsidiaries: VND 16.5 billion

	No.
	Investment portfolio 
	Total
	Loans from banks
	Own fund
	Investment and development fund
	Note 

	1
	Office and its auxiliary areas
	13,321,000,000
	13,321,000,000
	-
	
	

	2
	Machinery and equipment for construction 
	9,551,000,000
	6,685,700,000
	2,865,300,000
	
	

	3
	Accurate Mechanical Enterprise
	5,300,000,000
	3,710,000,000
	1,590,000,000
	
	

	4
	Contribute capital to establish subsidiaries
	16,500,000,000
	
	
	16,500,000,000
	

	
	Total 
	44,672,000,000
	23,716,700,000
	4,455,300,000
	16,500,000,000
	


· Short-term from banks: If IDICO Machinery Erection Construction Investment Joint Stock Company signs large contracts and own fund is not enough to meet the construction, the Company will take short-term loans from the banks to meet that capital demand.
+Short-term loans from bank for the supplementation of working capital: VND 200 billion

+ Limited guarantee: VND 50 billion

· Proceeds from projects: LAMA IDOCO always promote collecting, settling and recovering capital from projects to ensure the best status of capital while minimizing bank loans.
5. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on selecting an audit unit for financial statement 2019 of the Company
6. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on supplementing business lines of the Company

Supplement business lines to take advantage of business opportunities and use up all human resources to improve the efficiency of the Company's operation and at the same time expand the Company's activities in the field of production and business.
Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company decides to supplement business lines of the Company as follows:

	No.
	Name of business lines
	Code 

	01
	Architectural and engineering activities and related technical consultancy
	7110

	02
	Specialized design activities
	7410


7. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on changing location of headquarter of the Company
Currently, IDICO Machinery Erection Construction Investment Joint Stock Company completed building the new office on Km 15 – National Route 51 – Village 1 – Long An Ward – Long Thanh District – Dong Nai Province

Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company decides to change headquarter of the Company from Nhon Trach 1 Industrial Park – Hiep Phuoc – Nhon Trach – Dong Nai to Km 15 – National Route 51 – Village 1 – Long An Ward – Long Thanh District – Dong Nai Province 

8. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on amending and supplementing charter of the Company

Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company assigns Chief Executive Officer of the Company to direct professional departments of the Company to amend and supplement charter of the Company in accordance with new location of headquarter and new business lines of the Company.

9. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission asking Board of Directors of the Company to assign Chief Executive Officer to implement the following works:
· Board of Directors assigns Chief Executive Officer of the Company:

· On behalf of the company, work with the banks on granting credit limit for working capital loan in 2019 and granting guarantee limit in 2019
In which:

+ Limit for working capital loan: VND 200 billion

+ Guarantee limit: VND 50 billion

· On behalf of the Company, to sign short, medium and long-term credit contracts, loan and loan agreements, guarantee contracts and the transactions with the banks to serve production and business activities of the Company

· Have right to pledge all assets under lawful ownership and use right of the Company including current and future leased land, workshops and offices of the Company, all machinery and equipment and other assets of the Company to borrow banks

· It is responsible for committing to the banks on the use of loan capital for the right purpose, repayment of the loan on time in accordance with signed credit contracts, loan agreements and guarantee contracts.
· Capital plan

· Own fund and other lawful proceeds 

10. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves the Submission on authorizing Board of Directors of the Company to approve the contracts and transactions under authority of the Board of Directors as stipulated in Point 0 of Clause 2 of Article 15 of Current charter of the Company

11. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company approves a number of issues under authority of Board of Directors as follows:

1. Approve investment plan and the procedures relating to the investment projects in 2019 (complying with regulations of the law and charter of the Company)

2. A number of other issues relating to production and business activities and the development in 2019 of the Company

Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company will ask the Board of Directors to authorize to the Board of Directors to review, research and approve these issues in accordance with goals and business plan of the Company

12. Board of Directors of IDICO Machinery Erection Construction Investment Joint Stock Company asks General Meeting of Shareholders of the Company to appoint chair of Board of Directors as Chief Executive Officer of the Company in 2019
Article 12: Approve the submission on assigning tasks to Mr. Nguyen Cao Ha – chairman of Board of Directors cum Chief Executive Officer of the Company in 2018

Article 5: Implementation

Board of Directors assigns Board of Managers of IDICO Machinery Erection Construction Investment Joint Stock Company to implement contents approved by the Board of Directors on the basis of ensuring the benefits of the enterprise, benefits of shareholders and complying with regulations of law

